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Center for Workers with Disabilities

a technical assistance center of APHSA and NASMD




Capacity Statement

The Center for Workers with Disabilities provides a locus for information exchange, policy and program development, and direct technical assistance to and between the states as they exercise options to develop or enhance work incentives and seek to strengthen programs serving persons with disabilities.

The Center offers states support and guidance on developing Medicaid Buy-In (MBI) programs for working persons with disabilities, refining the operation of work incentives that are in current law, such as Section 1619 (b) and utilization of the State Supplementation link to Medicaid.  Many states, including those operating MBI programs, have found there is substantial work to be done on utilization of these areas.  The Center assists states in all of these areas and delivers services based on state preferences.  The goal of the Center is to provide a wide array of technical assistance services to states to increase the number of disabled workers in the workforce.  

A special project of the National Association of State Medicaid Directors (NASMD), an affiliate of the American Public Human Services Association (APHSA), the Center benefits from the resources of the Medicaid directors’ association as well as linkage with APHSA, the professional organization of the chief state health and human services administrators.  
The Center was started in 1998 to support states in their efforts to administer the Medicaid Infrastructure Grants.  The Center worked with “early implementer” states as they designed, enacted, and implemented their Medicaid Buy-In legislation.  The “early implementer” states provided an incubator to develop a series of “best practices” which the Center shares with states beginning the process.  Thirty-three states currently have authorization for a Medicaid Buy-In program and nearly all of those states have implemented their programs.  As the experience and needs of states evolve, the expertise of the Center is also developing and changing to meet the growing needs of the states.

The Center for Workers with Disabilities technical assistance practice, developed over the last several years, integrates the following processes:  

· Information gathering;

· Policy analysis;

· Review and refinement of analysis through input of stakeholders;

· Adoption of best practices of policy frameworks and program structures which emphasize interagency coordination;

· On-site technical assistance and facilitation of state-to-state technical assistance; and
· Dissemination of information. 

Program Development of Comprehensive Employment Supports

Pre-1997 work incentives, such as the Section 1619(a) and (b), Impairment Related Work Expenses (IRWE), and Extended Periods of Eligibility (EPE), along with newer work incentive provisions such as the Balanced Budget Act of 1997 (BBA) Buy-In Option and the provisions of the Ticket to Work and Work Incentives Improvement Act of 1999 (Ticket Act) all are aimed at eliminating barriers to health care access and improving employment supports.  They also are intended to enhance financial independence and well-being of working age Social Security beneficiaries with disabilities.  However, in addition to the fear of losing health care coverage, Social Security Disability Insurance (SSDI) and Supplemental Security Income (SSI) participants, as well as other individuals with significant disabilities, cite other barriers to employment such as:
· Lack of adequate employment training and placement services;

· Complexity of existing work incentives;

· Lack of benefits counseling providing accurate and easy to understand information about their options; and

· Lack of a comprehensive integrated system of short- and long-term services and supports that addresses the individual’s overall employment needs.

The reality is, regardless of whether employment policies for persons with disabilities are well-written and clearly-articulated in rules and regulations, unless there also is an effective, comprehensive delivery system, individuals with disabilities will continue to face significant barriers to work and successful employment.   

To address these barriers, the Center recommends that the following key elements be included in a comprehensive delivery system. The Center works with states to disassemble the “program silos” approach to services and alternatively helps them to develop a comprehensive and collaborative group of agencies designed to facilitate the goal of increasing the number of disabled workers in the workforce.  Elements of a comprehensive delivery system include supports such as:

· Benefits counseling;

· Enhanced access to job training and placement;

· Employer involvement;

· Establishing collaboration and coordination between key stakeholders such as state Medicaid agencies, state mental health departments, state Vocational Rehabilitation (VR) agencies, disability advocacy representatives, employers, state departments responsible for Workforce Investment Act (WIA) programs, and others; 

· Transportation;

· Personal Assistance Services (PAS); and

· Program evaluation.  

Strategic Planning

The Center can support states as they undertake comprehensive strategic planning.  Key components of successful strategic planning include: 

· Developing a vision;

· Creating a strategic financing plan;

· Building organizational capacity; and

· Nurturing community and statewide support. 

The Center will be able to assist states in clarifying where they are and where they want to go with their programs; developing strategies for long-term success; providing benchmarks to measure progress; and demonstrating to other stakeholders the value of the program.

In addition to strategic planning, other key areas of technical support include the following:
Facilitating communication between states

Frequent conference calls are convened on a variety of topics of interest to the member states.  Emails and phone calls occur on a daily basis providing states with “on demand” responses.  Task forces are established to deal with more complex issues.  The Center conducts surveys, information gathering, and policy analysis on a wide array of issues.   Our technical assistance is designed to facilitate state-to-state information sharing and collaboration.  

Liaison to federal agencies

Located in Washington, D.C., the Center is in an ideal location to act as a liaison for state disability and employment support offices and programs with the Centers for Medicare and Medicaid Services (CMS), the Social Security Administration (SSA), the U.S. Department of Education, U.S. Department of Labor (DOL), and the U.S. Department of Transportation.  

Liaison to sister organizations that serve states
NASMD and the Center also have close operating relationships with other executive branch organizations such as the state mental health directors, state developmental disability services directors, and the council of state vocational rehabilitation directors.  Connection among these various organizations offers opportunities for specialized forums or joint projects.

Working with federal lawmakers

An important role for the Center is to facilitate the development or enhancement of public policy.  The Center is an active resource for Congressional staff and Congressional research and evaluation staff.

Information gathering and dissemination

The Center regularly reports on important public policy developments to state employment supports staff via task forces, the newsletter Working for Tomorrow, its website, and various Center publications.  Our relationship with the National Association of State Medicaid Directors (NASMD) and the National Association of State TANF Administrators (NASTA) allows us to gather and disseminate information on a wide-array of key issues of concern including one-stops, welfare to work, and the Workforce Investment Act.  
The Center has several task forces and work groups focusing on specific aspects of comprehensive employment supports that have been identified by member states as areas of increased attention.  The task forces seek to expand awareness, visibility, and development of progress in these areas to assist states in their program development.  Current Center task forces include:

Youth in Transition Task Force

The Youth-in-Transition Task Force seeks to improve understanding of the issues surrounding the transition of youth with disabilities from school into the workforce or higher-education, and promote promising practices.  

Working with Businesses Task Force

The Working with Businesses Task Force focuses on employer-oriented solutions and ideas for building business interest in hiring workers with disabilities, including dispelling common myths, increasing public-private partnerships, and sharing innovative practices. 
Asset Development and Financial Literacy Task Force
The Asset Development and Financial Literacy Task Force explores initiatives in asset development that impact the Medicaid Infrastructure Grants and the Medicaid Buy-In programs in the states. 
 

Behavioral Health Task Force

The Behavioral Health Task Force seeks to identify key issues in behavioral health practice, research, and policy that impact the Medicaid Buy-In programs. The task force aims to develop key resources, promising practices, and a professional network that will further facilitate the MIG activities regarding the employment of persons with mental health diagnoses.  
Fostering relationships with key national organizations
The Center also offers unique access to national organizations including the National Conference of State Legislatures, the National Governors Association, the National League of Cities, the Community Transportation Association of America, and national disability organizations such as the Consortium for Citizens with Disabilities. 
The Center for Workers with Disabilities and APHSA

The Center is housed within the American Public Human Services Association and benefits from the resources and infrastructure of the larger organization.  APHSA, founded in 1930, is a nonprofit, bipartisan organization of individuals and agencies whose mission is to develop, promote, and implement public human service policies and practices that improve the health and well-being of families, children, and adults. APHSA members include all state and many territorial human service agencies, more than 1,200 local agencies, and several thousand individuals who work in or have an interest in human service programs. APHSA educates members of Congress, the media, and the broader public on state activities in the areas of child welfare, social services, and health care reform. 

About 50 association staff, led by an Executive Director, provide skill and expertise in legislative and policy analysis and development, organizational leadership development and management training, publications, public and media relations, conferences, member services, and research and technical assistance.

Center for Workers with Disabilities Team Members
Located in NASMD, the Center shares many resources with the Medicaid Directors' Association including administrative support and conference planning staff as well as technical staff working on key issues such as long term care policy, eligibility, third party liability coverage issues, and managed care.  In addition to those resources, there are dedicated Center staff and consultants with extensive Medicaid, Social Security benefits, disability policy, and workforce development knowledge that provide state specific technical assistance. The Center also facilitates state-to-state technical assistance by connecting state counterparts working on similar issues or to share expertise. 
For more information on the Center for Workers with Disabilities contact Nanette Relave, Director, at: 
APHSA 

Center for Workers with Disabilities 

810 First Street, NE Suite 500 

Washington DC, 20002 
Voice: (202) 682-0100  

Fax: (202) 289-6555 

Email: nrelave@aphsa.org   
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